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Project Hope Horse Welfare Victoria Inc., originally known as Project Hope Horse Rescue first began in
1973 when a concerned Val Collingwood of Wallan, Victoria, wrote into RIDER magazine regarding the

number of neglected horses in Australia.

She outlined a scheme whereby someone could co-ordinate the rescue and rehabilitation of these
unfortunate animals and she suggested the name “Project Hope” in memory of a terribly neglected,
_ supposedly aged, buck-jumper from Queensland. She had taken him home to try to save his life,

giving him the name “Hope”, although he had very little. He died three weeks later from massive worm

- infestation at the tender age of three.

People responded to Val's letter, assuming that she was to be co-coordinator and the scheme became
loosely organised on a district basis.

Gradually, the organisation grew until it became necessary to use newsletters for communication, to
introduce memberships fees to help cover costs, and to draw up a constitution. The group steadily
grew from there and with the help of a logo and media coverage became a more familiar name in equine
circles within Victoria. In 1993 the organisation became an incorporated and in 2005 was endorsed as
a registered charity by Australian Taxation Office. The need for our existence however, is still as strong

over 36 years on.
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Hello members and welcome to our 2009 Annual Report.

It is hard to believe another year has rolled by, however when we look back it is easy to see how much time has
gone by and just how much we have done in that 12 months.

2009 will long be remembered as one of Victoria’s harshest years, with Black Saturday still firmly etched in the
minds of many.

| said it in our Special Edition Bushfire Newsletter and | will say it again; | am enormously proud of what PHHWV
achieved through this time and how we dealt with one of the worst situations we could ever be in.

As a community the equestrian world is very closely knit and this was not to change through this dreadful time. It -
was amazing to see so many pull together and make things easier for those affected.

I will not “rabbit on” about our efforts here as we have covered that in our Special Edition Newsletter and we will
touch on them again in the Annual Report, however | would like to take a moment to thank all those members,
non members, corporations and the like that assisted us through this time — Thank you! Your efforts are so

appreciated.

Through the past twelve months we have seen some changes with PHHWV. We have made some real changes
in other areas of equine welfare, and one area | am very proud of is with the “clean up” of Victoria’s livestock sale
yards and the “dispersal” of horses through these facilities.

Other areas in which we developed much needed change were when we brought about a few new ideas that have
been greatly received, namely in our Placement Register and Horse Crisis Register, both extremely valuable tools

to the general horse public as well as members.

\We were the recipient of much needed funds through the bushfire period from several wonderful donors that we
will highlight further on and this enabled us to run a grant program for fire affected horse owners. This grant was
so well received and the incredible response of thanks we got was so inspirational that we will forever be touched
by it. Again thank you to our sponsors for having the faith in us as an organisaticn to tackle such a monumental

task — | think we certainly did you proud.
We have had general reports and business coming in as usual, which has kept us busy.

We have had some wonderful fundraising events held that we have been recipients of. A huge thanks to the .
gorgeous Judy Tricker for her efforts again this year — your enthusiasm inspires me Judy!

This year we looked hard at ourselves and how we could best improve the organisation to ensure long term
sustainability and as a result developed commitiee position role/duties documents and ensured our committee
had police checks and working with children checks, as well as further representative training to ensure everyone’s
knowledge was sound. \We also looked at how we needed {o move fonward so we redeveloped our constitution
and rules for the organisation and ways to better develop them into something that fits today’s demands. We
cannot thank Tony Lang enough for his expert legal advice in this area, it has been invaluable.
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| have a favourite saying - if you are not part of the solution then you forfeit the right to grizzle. We gave
opportunity to all and | would like to stress to you as members that this is YOUR association and as such you
have a right to be involved and ensure that your ideas and thoughts can become actions if they are suitable —

there are no silly ideas, any idea is worthwhile discussing.

Through all of this we welcomed our newest member, beautiful baby Mitchell Forrest, born to our Secretary /
Treasurer Samantha Forrest and her husband Damien. Samantha kept working tirelessly through this time and
was working right up until Mitchell’s birth. He is a little treasure and so full of smiles and cuddles for all his
‘adopted aunties”. | keep jokingly telling Samantha | think a DNA test is needed to prove he is hers — Mitchell is

- the spitting image of his father Damien.

_ It has been a year of highs and lows of tears and dramas and laughs like we have come to expect after the years
that this committee has been together.

We thank you all for your support. It has been overwhelming at times and we take heart in that we would not have
been here without your support. PHHWYV is an organisation that we all believe passionately about and we hope it

is around for many years to come.

So | bid you all happy trails and green grass, may you and your equine friends enjoy this Annual Report and we
will no doubt be seeing many of you from time to time.

Kindest regards

Andrea Schaede - President
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Onthe FrontLine Black Saturday

On Saturday the 7th of February 2009, Australia experienced its worst natural disaster in its history. More than
51 fires burned throughout the state of Victoria resulting in the loss of 173 lives and leaving many other people
unaccounted for at the time; listed as missing.

Over 1800 homes were destroyed along with the lives of many of the people who survived in the bushfire affected
areas. Victorian, interstate and overseas fire-fighters worked tirelessly to save property but in a lot of cases -
there was little they could do. Families and friends also banded together with garden hoses and their own fire
equipment, but with some districts reporting walls of flame at approximately 30 metres high, they were lucky to.

escape with their lives.
The bushfires continued for over two weeks and as a result millions of acres of land were devastated.

Horses, stock, pets and wildlife suffered a tremendous toll during these bushfires but thanks to the amazing
sfforts of many brave individuals, CFA, police, other emergency services and various animal welfare organisations
such as PHHWYV, thousands were able to escape and survive.

While the human tragedy should be at the forefront of this disaster, the struggle for all animals was beyond
comprehension. Unfortunately for the equine world it is estimated a hundred horses perished, approximately 50
horses were placed in intensive care and several hundred were placed in long term care with their owners.

The PHHWV effort to assist Victoria’s horses since that fateful day has been tireless and continued for over a year.
PHHWYV produced the Special Edition Victorian Bushfire Newsletier to acknowledge the hard work and dedication
of the countless volunteers, supporters and donors of our bushfire recovery effort. This newsletter received the
most positive feedback we have received to date.

Many organisations, businesses and people from across Australia contributed to the bushfire effort and the
PHHWY Committee felt it very important to acknowledge their support and provide the opportunity for victims’ to
tell their stories. This was gratefully received by all concerned.

We are exceedingly thankful for the kindness of all our donors. Unfortunately as part of the Special Edition
Newsletter content we failed to mention that a donation enabled PHHWV to produce the newsletter in full colour.
This was an oversight as the donor requested to remain anonymous. As all other anonymous donations were not -
listed we didn't think to include this detail but we have learnt to acknowledge such a visible donation in future
when one of our members questioned the need to produce a colour newsletter. It is important to note that the
donation was to be used for colour printing only as they were so impressed with the quality of the newsletter they

didn’t want its impact to be lost in black and white.

Many of the outcomes for PHHWYV in 2009 resulted from our response to the Black Saturday bushfires and have
been documented throughout this Annual Report.

We are please to advise that with the assistance of the PHHWYV Grant for Horse Feed and our various other
activities we were able to assist close to 1000 Victorian horses.

To view a copy of this Special Edition Newsletter please visit our website at
http://mww.phhwv.org.au/emergency.html
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PHHWV Members Lost to E

It was with great sadness that PHHWV learned of the deaths of its members Mary and Lloyd Martin as a result of
the Black Saturday bushfires. The PHHWV Special Edition Victorian Bushfire Newsletter was dedicated to their
lasting memories. Our thoughis and prayers remain with the Lioyd’s friends and family. We offer our sincerest
condolences.

PHHWYV Horse Lost to B

- PHHWV was also sadden to learn about the loss of one of our own horses, PHHWV George, who was much loved
by member Jeanie Klein. We extend our sincerest condolences to Jeanie and her family.

PHHWY 2009 Victorian Bus

After the initial emergency response and a lot of discussion with animal welfare originations, the Department of
Human Services and various other groups invelved in the Black Saturday bushfire effort, it was determined that
the area of greatest concern to horse owners affected by the bushfires was the availability of feed.

PHHWV held off and waited for the warmer months to arrive when the need was anticipated to be greatest and
responded to this call by developing the PHHW\ 2009 Bushfire Grant for Horse Feed.

Thanks to the generous donations of the NSW Online Stallion Service Auctions: Equine Industries United, Inglis
Bloodstock and the Western Australian Horse and Horsemen and the Australian Bushmen’s Campdraft and Rodeo
Association Ltd. PHHWYV had a total of $150,000 available for a horse feed grant for people recognised by the
Department of Human Services as victims of the 2009 Victorian bushfires.

After the great work by Tania and Samantha developing this grant, PHHWV advertised it extensively through the
media, horse associations, clubs and groups; in addition to being advertised on our website for weeks leading up
to the grant. As a result of the demand the grant was then extended for two weeks passed the closing date to
allow for late applications.

- Originally the grant was going to be allocated at $150 per horse for a maximum of 5 horses per person. But upon
re-evaluation of funds and the feedback from applicants about their current situation, it was determined that it was
_ possible to increase the amount to $200 per horse for a maximum of 5 horses per person.

One of our newest active volunteers at the time, and a later committee member, Justine, rose to the occasion
and put in a huge amount of administrative work in the processing of the approximate 200 grant applications,
and made over 150 phone calls to make sure it ran smoothly. Thirty Victorian feed stores also participated in the
distribution of feed to the successful applicants on behalf of PHHWV.

PHHWV is pleased to have been able to contribute to the long term support of Victoria’s bushfire victims and is
proud they were able to make what we had available to us go so far in feeding hundreds of Victorian horses.

We would like to thank Justine and the participating feed stores for their assistance with making the grant
possible.
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PHHWV Horse Crisis Reg

A need was identified out of the bushfire response that there was no central
way people could offer help to horse owners in an emergency situation like
fire or flood. The Horse Crisis Register (HCR) was developed for those people
offering help in the form of transport, emergency evacuation accommodation,
and temporary agistment and care in the event of an emergency fire, flood or
similar devastating situation.

Since the HCR inception we have received a great deal of positive feedback
from across the country. Currently the Crisis Register is only open to Victorian
residents; however it is hoped that with adequate funding by interstate
organisation requesting to take part in the register, that over time the facility
can be rolled out across the states.

A special thanks goes out to Samantha Forrest for once again, going the extra |
mile to get this register developed and running. Also thanks to Callum from |

Show Pony Graphics for assisting with the web development of the registry.

The register has an independent URL for ease of access and so users can

remember its website address easily. If you would like to register your |

assistance or view the crisis register please visit www.horsecrisisregister.
org.au

PHHWYV Lost and Found;:

Horsefl risisKegister

In February 2008 PHHWV launched its Bushfire Lost and Found Register for Horses. This registry was created for

the horses that were misplaced during the Black Saturday bushfires.

We received many calls from people who had horses wander into their properties after the fires. Thankfully these
people happily took care of these horses and contacted us to help the horses be reunited with their owners.

PHHWV aimed tfo identify surviving horses and match their details to their owners using the information listed on .
the register. The register enabled us to tend to horses whose owners were injured and unable to look after them
or whose owners had passed away. We were also aware of some horses that had been removed from fire affected
areas for veterinary treatment and in some cases their owners could not be located.

After a major scramble to get this register running in a short amount of time, we are pleased to advise that six
horses were reunited with their owners via this regisiry. Not a bad effort for the time we had to do it!

A special thanks goes out to Despina and Callum from Show Pony Graphics for assisting in the web development

of the Lost and Found Register.

It was decided to keep the Lost and Found Register ongoing as a service to the horse community.

If you would like to view this register please visit www.phhwv.org.au/lost.html
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PHHWV Equine Placement

In February 2009 PHHWV launched its Equine Placement Register to assist
owners who could no longer keep their horses and would contact PHHWV
to take them.

It was soon discovered that the registry was also assisting those affected
by the ongoing drought and those people who for various reasons could no |
longer care for their horse or pony. As a resutt the registry remains in place
= on the PHHWV website.

- This secure registry has been going strong and is not a sale register. All
horses offered via the registry are Free to Good Home and are recommended
by PHHWV to be under a free lease arrangement between the parties involved.

If you would like to view this registry please visit www.phhwv.org.au/placements.html

All three registers can be found under the Services section of the website.

Rule Changes

As outlined in the 2008 Annual Report, PHHWV has been working to update the Associations Rules and Purposes.
In 2009 our work on this document has been done with the assistance of Mr Anthony Lang, Australia’s foremost
expert on Non-for-Profit law.

After much dispute about the adequacy of the Consumer Affairs Victoria Model Rules for associations, of which
the PHHWYV Statement of Rules and Purposes is based, the Association worked on all areas in the rules which it
believed were deficient in detail and the areas requiring inclusions and improvement. The result was the first draft
document.
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Annual Raffle 2009

The Annual Raffle raised $4,349. This was down from the previous two years but more in line with what commitiee
expects. In light of our member's and the general public’s generosity when donating to the bushfires and that of
the general public, this was completely understandable.

Regardless of the reasons behind this the Committee are committed 1o improving their planning for future raffles
by sourcing more donors.

Hearts for Horses

Yet again Judy Tricker put on another wonderful fundraising day called Hearts for Horses. This was held at Yering
in January 2010. This is Judy’s second fundraiser for the organisation and she does an amazing job arranging it

all.

This year saw a jumping event and other riding events which brought in many competitors; as well as market
stalls, bands, a jumping castle, a bungy trampoline, pony rides, petting zoo, food stalls, and many raffles and gate
prizes!

PHHWV rescue horse, PHHWV Sultan, was on show doing some wonderful jumping — my, what a long way he has
come - well done to his carer! The PHHWV stand was also there. We spoke with many interested people, some of
whom bought merchandise, offered donations and others that learnt about the organisation and received a wealth
of free horse care information and pamphlets.

If it wasn’t for the brief storm that hit around 1pm and that lifted the PHHWYV tent off the ground and almost sent
Tania’s partner Steve flying away like Mary Poppins while he hung on to the tent ... well it would have otherwise
been the perfect day.

Once again PHHWV would like to thank Judy and her team of helpers for creating such a special event. Her hard
work is not lost on us and we greatly appreciate all her efforts and ongoing support.

Balmoral Open Day 200

Forthe second time in as many years PHHWV attended the Balmoral Open Day in 2009.

PHHWYV were invited to set up a booth to educate the public regarding the associations work and we were also
able to sell some of our merchandise and receive kind donations from the generous horse community, who were
once again impressed with the professionalism of the association.

Thank you to Susan Voumard and Andrea Schaede who attended this event on behalf of PHHW\4
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Role Descriptdrs

The PHHWV Committee recognised the need to have effectively developed, role descriptors for its Commitiee
members. It was felt that this would be a good communication tool and would assist in the Associations success
by allowing committee members, present and future, to be aware of what is expected from them in each role.

Even in a voluntary capacity, the roles of committee in an organisation the size of PHHWV require people with the

" relevant skills to perform their duties effectively and understand their responsibilities. This is considered essential
for the Association to accomplish the tasks and meet the needs of the Association to fulfil its mission.

The Role Descriptors were written by a qualified workplace assessor and professional writer and approved by
the Committee. They are available for all to view upon request. \We encourage all people considering standing
for a committee position to familiarise themselves with the role descriptor. In addition to this, members are also
encouraged to be aware of what is required when supporting individuals for committee positions.

Representative Training Da

On the 11 July, 25 members gathered to take part in the
PHHWV Representative Training Day at the Flemington Stables
Community Centre. This well attended day received excellent
feedback from the participants and provided a great opportunity
for interested members to see what is involved with being a
PHHW\V Representative and the laws that the Association is
bound by. It is also an essential step for the Association to be
legally covered when volunteers attend horse reports on behalf
of PHHWV.

All those in attendance enjoyed a fabulous lunch prepared by
the PHHWY Committee and then were provided with real life
examples of cases conducted by the Association. Attendees

* left with an information pack in hand and an awiful lot to

contemplate.

We are very fortunate to have committee members that have

formal qualifications to develop and conduct these sessions to
ensure accountability and adhere to our legal requirements and
risk management strategy.
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Legal Requirem'entjs"i_

With an increasing need to meet regulatory and government requirements a number of steps have had to be taken
by PHHWV. The following areas were required to be implemented in 2009:

Occupational Laws

It is now legally recognised that any person who volunteers their time for a non-for-profit association are covered

by the same Occupational Health and Safety laws that govern all people in paid employment. The Commititee
acknowledge that this is a very important matter for PHHWV governance as a healthy and safe volunteer
environment is important to the productivity, effectiveness and sustainability of the Association and the wellbeing -

of its volunteers.

It is important to note that Volunteers are not specifically referred to in Victoria’s Occupational Health and Safety
Act 2004, but they are covered under the provision relating to ‘other persons’. Volunteers are also coverad by
other parts of the Act that protect members of the public and who are non-employees but are affected by the

activities of employers.

Volunteer-involving organisations - regardless of whether it has employees or not—also have a common law duty
of care to exercise reasonable care to avoid injury fo all entrants on the premises. The risk must be ‘reasonably
foreseeable’ - that is, not farfetched or fanciful.

Volunteers with special needs may require a higher standard of care and therefore volunteer-involving organisations
may need to take more time preparing them for their duties. Volunteerinvolving organisations whose operations
may expose volunteers to scenes or events that may cause nervous shock also need to factor in psychological

injury as a foreseeable risk.

Volunteer-involving organisations that are in control of a warkplace must also ensure that the workplace and the
means of entering and leaving it be without risk to health. Volunteerinvolving organisations also have a common
law duty to exercise reasonable care to avoid injury to all entrants on their premises.

Penalties

The Occupational Health and Safety Act 2004 (Vic) provides for criminal penalties to be imposed on volunteer-
involving organisations if they fail to provide a safe workplace. Any individual or body corporate that recklessly
places another person at a workplace in danger of serious injury can face up to five years imprisonment and/or
heavy fines. Under the Sentencing Act 1991 (Vic), offenders can be ordered to pay compensation to the injured

person.

Under common law, civil damage claims can also be made by, or on behalf of, a volunteer who is injured or killed
as a result of breaching its common law duty of care. Duty of care is breached in circumstances where the risk

was foreseeable, significant and where a reasonable person would have taken precaution.
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Volunteers’ Personal Civil Liability

The Wrongs Act 1958 (Vic) specifically provides that a volunteer, defined as ‘an individual who provides a service
in relation to community work on a voluntary basis’ is not liable in any civil proceeding for anything done, or not
done, in good faith by him or her in providing a service in relation to community work organised by a community
organisation. Liability is borne, instead, by the volunteer-involving organisation.

Further reading

- Employer Rights & Responsibilities
http://www.workcover.vic.gov.aulwps/wcm/connect/V\lorkSafe/Home/Laws+and+ReguIations/Employer+Rights

- +and+Responsibilities/”

Acknowledgement — www.volunteeringaustralia.org

Working with Children Check

The Victorian Government introduced this checking system to help protect children under 18 years of age from
physical or sexual harm. The Working with Children Check creates a mandatory minimum checking standard across
Victoria to help to keep children safe by preventing those who pose a risk to the safety of children from working
with them, in either paid or volunteer work. As PHHWYV does a lot of education and promotional engagements
which involve children, particularly with pony club, this check is a mandatory requirement, imposed by law, for all
PHHWV active volunteers regardless of the capacity they are acting in.

Police Checks

Victoria Police have advised that they recommend that police checks be conducted on all committee members to
ensure that those governing the Association do not have criminal backgrounds. The Commitiee agreed with this
recommendation and unanimously voted that compulsory checks be made for all Committee members, and are
to form part of the nomination process for Committee Positions.

Compulsory Volunteer Training

In line with the Associations risk management processes the Committee unanimously voted for all PHHWV
_volunteers to undertake a representative training session before being recognised as a PHHWV representative. This
is to ensure that all PHHWV representatives are informed on PHHWV procedure and work within the bounds of the

law. A process will be put into place over the next year to ensure that all current representatives, including short

term and long term carers, have been adequately trained. Any member that refuses to undergo Representative

Training will no longer be considered as a representative or carer as this will breach the PHHWV insurance policy

and the Occupational Health and Safety of the member.
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Jumps Racing

The Board of Racing Victoria Ltd (RVL) unanimously voted to allow the jumps season to proceed after the sport
was publicly condemned when four horses died at Warrnamboo! Jumps Racing Camival. The RVL announced

that they will conduct a full review at the end of the 2009 season.

Whilst the debate surrounding the economic impact to trainers and communities has been raging for years, PHHWV
is mindful of the welfare issues surrounding the retired racehorse. Whether it is a flat racing horse, jumps racing
horse or harness racing horse, our concerns remain the same. An estimated 200 horses get a chance as a jumps
horse after flat racing. The question remains as to what will happen to these horses if jumps racing ends and what
will happen to the retired race horse with no jumps racing career ahead of it? ~

Many people believe that once a horse finishes its racing career they go and live out their days in & nice grassy
paddock or a child takes it along to Pony Club. This is not the case. The well bred and successful mares
and stallions might have a future as a stud horse and remain to be well cared for, over many years. However,
Thoroughbred (TB) racehorses are high-spirited, sensitive and high maintenance animals, requiring specialised
handling, care and feeding. Once their racing careers are over, and provided they have no major injuries making
them unsound, they need to be retrained by an experienced horse person which can cost up to $250 per week.
The re-training/education process can take up to twelve months and with horses living to 20+ years, they are an
expensive animal to keep sitting in the paddock to live out their days.

Every year PHHWV see cases of neglect involving many breeds of horses but the TB’s are usually the most
frustrating as the owners generally believed they were doing the right thing at the time but just did not realise the
type of retraining, care and financial commitment involved in owning a TB.

Although not the most desirable outcome PHHWY is aware that there will be increased rate of race horses being
euthanised if jumps racing ceases. The organisation believes that in many situations this may be the best option,
as long as it is carried our quickly and humanely. No one wants to see a horse being left to die of starvation and
general neglect by a well meaning but ill equipped horse lover.

So what of the future? PHHWY would like to see
the racing industry seriously address the retired
race horse issue as a matter of priority, and outline
the steps it will take to help these horses stand &
better chance in life. Racing is a2 multi-million dollar
industry so surely there could be an allocation of
funds for a Retired Racehorse Scheme and for the-
horses that are not as successful. PHHWV would
like to see the racing industry provide incentives
for owners and trainers to re-educate horses that
are suitable for a second career, or set up wel
funded and operated racehorse re-homing facilities
similar to those that exist in the UK. A percentage
of horses’ winnings could be put aside to fund such
a scheme.

The Committee will continue to monitor this situation and campaign for our desired outcomes.
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Welfare of Horses

During 2009 PHHWV received concerns from people frequenting horse sales. These concerns related to the way in which
horses are handled at sale yards, horses being injured during transit to sale yards, injuries occurring at sale yards and genera|
body condition and fitness for actual sale.

PHHWV doesn’t recommend people take their horses to sale yards. We would prefer that horses are put to sleep at home
or taken straight to the knackery for immediate suthanasia as apposed to be subjected to the sale yard merry-go-round. We
recognise sale yards are a vehicle for the disposal of unwanted horses and many people make a living out of buying and

. selling horses this way; however we are also aware that some people want the last quick dollar for their horse with little regard

for the animal’s welfare.

- The problem authorities’ face when dealing with these complaints is that the sale has already ended when it is reported

making it very hard for authorities to build a case and confirm what actually happened. Many of these sales are held on
weekends when the RSPCA (the body responsible for welfare of harses) only run an emergency after hours service with one
inspector metropolitan areas and one for rural the whole of Victoria and depending on location of the sale as mentioned sale
has generally ended before an assessment can be made and action taken.

After our ongoing presence at a Victorian sale yard PHHWV has managed to bring our concerns for the condition of horses
to the operators and the RSPCA. As a result RSPCA are maintaining ready access allowing our Association to contact them
directly when issues arise and RSPCA have been attending as a priority. We have also managed to get a verbal agreement
with the operators to come to the negotiating table in an attempt to improve conditions.

Though this action is in the early stages it has been successful throughout 2009 and is an important benchmark for other sale
yards across the state. We require ongoing vigilance to this matter to achieve success.

PHHWYV suggests that people who frequent these sales be familiar with the code of practices available from DPI website
www.dpi.vic.gov.au

Code of Practice for Land Transport of Horses (AGO8806)
Code of accepted farming practice for the welfare of animals at sale yards (AG0027)

If you do witness something that you think is not right please bring it to the attention of the sale yard operator. |f possible
and if safe to do so take photos (most phones have cameras in them), particularly if the horse has injuries or is skinny. Make
detailed notes of the horse’s description, the pen it was in etc. Then pass this information on to PHHWV or the RSPCA. Ifa
horse is down and unable to rise to its feet and the sale yard operator fails to act, please call the RSPCA immediately and be
sure to get a case number when you do log the call.

Brumby Culling

In response to member concern and information in the media about the proposed aerial brumby culling in NSW, PHHWV has
had discussions with the Victorian Brumby Association. It was agreed that this issue was for all the brumby groups to deal
with and PHHWV would support these groups where necessary. The Committee fully agreed that aerial culling should not
be undertaken but did agree numbers do need to be managed in a humane manner.

This matter has once again arisen due to the mismanagement of brumbies by government organisations over the years and

it is believed this is occurring largely due to cost. PHHWY will keep in contact with its networks within the brumby groups
and help to facilitate any agreed action where it can.
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As many of you are aware, legal action was instigated against PHHYW by a non-financial member. The Committee
has atiempted to address the issues on which this action is based and have accommodated all of the concerns
raised through a series of compromises. In fact, in an attempt to spare the Association this costly exercise, the
Committee has conceded to all reasonable requests made and has offered mediation on a number of occasions.

Despite the ovenwhelming support of the membership for the Committee when responding to a recent explanatory
statement to members about the situation, and the efforts made to find a satisfactory resolution to these problems,
this non financial member, nevertheless, intends to engage PHHWV in a costly legal action in the courts.

We are please to advise that PHHWV has been able to engage the services of law firm Burke and Associates, and
Mr Anthony Lang, Australia’s leading expert in not-for-profit law in an attempt to seitle this matter.

Until this matter has been dealt with the Associations ability to act in line with our mission has been compromised
due to dwindling funds.

We will do everything we can to find a resolution to this maiter in the best interests of the Association. Until that
time comes we maintain the following priorities in the order listed:

° To provide emergency care, treatment and assistance to horses

° To rescue and rehabilitate any horse found abandoned, sick, injured or mistreated

e To educate the community on the plight of neglected horses

° To assist owners through education, assistance and advice to rehabilitate their own horses
° To contribute to the development of improved government legislation and policy

PHHWYV SULTAN

2009 ANNUAL REPORT
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Holland
Horse Crazy Australia
Howarth
Hughes
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Jack
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Jackson
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Johnson
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Jolliffe
Jordan
Jordan
Kaufmann
Kefford
Kenyon
Kerlin

King

King

Knox

Kosa
Kreusel
Kyneton Obedience
Dog Club Inc
Langbehn
Le Feuvre
Lee

Lee

Lewis
Lindsay
Lloyd
Lockwoood
Lornie

Luc
Mackiewicz
Malmgren
Marsh
Marshall
Marshall
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Mathieson
Matthews
Vic Farlane
Mc Gill

Mic Kinnon
Mc Rae

Mc Wade
Menzies
Merricks Saddle Club inc
Mills
Minchin-King
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L Mira-Bateman Pyke

J. Mischkulnig M. Pywell

A Mitchell R. Quealy

H. Mitchell J. Rattray

S. Moodie S Re

= Mooney R. Reynolds

E Moores C. Roberts

J Moraghan J Ross

L Moran K. Russo

C. Morgan A Rutter
Morington Peninsula C. Ryan
Mini Promo Group Inc ik Saunders

M. Morris J. Scale

K Murrie G Schmidt
Nagel A Schween
Nar Nar Goon ARC Inc B. Sharp
Neerim Adult J Shearn
Equestrian Club Inc K Sheehan

R. Neubauer B. Shelders

C. Nevill S. Sims

A Oades A&H. Slee

il Osborne I Smart

C. Oxley A. Smith

M. Palmer C: Smith
Parr Motorsports Pty Ltd Jd Smith

F Pattinson 3 Smith

d Peck L Smith
Peninsula Horse S. Stagg-Watkins
Riders Club Inc. Standardbred Pleasure

D. Perry & Performace Horse Ass

1k Perry C: Standing

R. Pestschel S. Stevens

J. Phillips T Stewart

J. Pickering J. Stickland

I Power = Street

J: Probst 3 Sturrock
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Bushfire Appeal they were printed in Bushfire
newsletter.
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From a financial perspective it has been a big year for the association where the accounts are concerned. The
funds received from donations from our Bushfire Appeal meant for the first time that we needed to have the
associations accounts audited as the amount received was in excess of $200,000 this exceeds the limit required
by The Associations Incorporate Act 1981 before an audit of accounts is required. | did not anticipate any
difficulties, as the accounts and merchandise inventory are now recorded via MYOB soft wear. Since my taking
over this role in the previous year and under this committee’s direction, we have implemented many checks and
balances to protect the integrity of the financial processes of the Association and ensure accurate record keeping.

Consequently, the auditor’s final report proved this to be the case.

Understandably whilst the auditors noted in their report they could not confirm the previous years figures (which
is standard practice when the previous years accounts were not audited) the committee is more than satisfied the

' review undertaken that year by a CPA demonstrates all was in order — as per her letter published in the last annual
~ report.

The auditors also noted that charities as part of their nature receive donations in part via cash and therefore
controls over accurately recording incoming cash are hard to establish. On the most part the association receives
it income via cheques and credit cards payments, the only cash we receive is via our collection boxes on business
counters. We have a process that volunteers foliow when collecting and banking these funds and the commitiee
is confident this is sufficient to eliminate any potential irregularities. We issue receipts to these stores directly for
moneys received via the collection boxes.

In relation to appeal donations from the bushfires they were accounted for separately and went to the bushfire
affected horse owners only. The bulk of the donations went to the already mentioned feed grant as was requested
the donor’s, hence the feed expense being so high for the year. We also used a small amount of these funds
to set up the Horse Crisis Register in the aim of minimising the stress associated for horse owners in another
disaster like fire and floods. Finally, a small amount of the money was allocated to the administration expenses
necessary to effectively managing the appeals money. The donors of the funds were also keen to see a much
needed comprehensive publication produced for bushfires something this committee hopes will receive attention

in the coming year as it is a potentially valuable resource.

Thank you to everyone for their personal support via financial donations in addition to the support received from
business for their donations of products as this helps keep our expenses down. Also to our carers who many
choose to fund the rehabilitation of horses taken into care themselves and this too keeps our expenses down.

As the outgoing treasurer, | leave the financial accounts of the Association with the knowledge they are accurate,
current and have systems in place to protect their integrity. The recent audit is testimony to the secure processes

. PHHWV now has in place regarding people’s valuable financial contributions to this organisation.

_Thank-you

Samantha Forrest — Treasurer
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PROJECT HOPE HORSE WELFARE VICTORIA INC,
STATEMENT BY EXECUTIVE COMMITTEE

Ia the opinion af the Executive Committee of Project Hope Horse Weltars Victoria fne.:

{a) the accompanying statement of compreheasive income and cash fiow statement are
drawn up so as 10 give a irue and fair view of the result and cash flows of Project Hope
Hurse Welfare Vicloria Inc for the year ended 28 February 2010;

(i} Ine accompanying staterent of financial position and statemant ¢f changes in equity is
drawn up S0 as to give a true and tair view of the state of affairs of Praject Hope Horse
Weltare Victoria Inc. as at the end of the financial year; and

() at ihe date of this statement there are reasonable grounds to Gelieve inat Project Hope
Horse Welfare Vicioria Inc is able fo pay its debis as and when they become due and

payable.

Sigrned in accordance with a resolution of the Executive Committes.

Andirea Schasde
Prasident
Projoect Hope Morse Weltare Victoria Ine.

Samaniha Formest
Treasurer
Project Hope Horse Welltare Victosia nc.

Dabed this 27th day of April 2010



collins

CHARTERED ALCGUNTANTS Level B, 30 Collins Street
Melbotrme Yictora 3000
reLepnone #6861 3 9654 04100
FaosuiLt +61 3 9654 0122

wd dikeollins coniau

INDEPENDENT AUDIT REPORT
TO THE MEMBERS OF

PROJECT HOPE HORSE WELFARE VICTORIA INC.

We have auwdited the accompanying financial report of Project Hope Horse Welfare
Victoria ing., which comprises the balance sheet as at 28 February 2010, and the income
statement, statement of changes in equity and cash flow statement for the year then
ended, a summary of significant accaunting policies and other explanatery notes.

The Responsibility of the Commiitee for the Financial Report

The Carmmittee members are responsible for the preparation and fair presentation of the
financial report in accordance with Australian Accounting Standards (including the
Australian Accounting lnterpretations). This responsibility inciudes establishing and
maintaining intemal controls relevant to the preparation and fair presentation of the
financial report that is free from material misstatement, whether due to fraud or ewar;
gelecting and applying appropriate accounting policies; and making accounting estimaies
that are reasonable in the circumstances.

Auditor's Responsibility

Qi responsibility is 1o express an opinion on the financial report based on our audit. We
canducted aur audit in accordance with Australian Auditing Standards, These Auditing
Standards require that we comply with relevant ethical requirements relating to audit
engagemenis and plan and perform the audit o abtain reasonable assurance whether the
financial report is free from matenal misstatement.

An audil involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
report, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial report in order to design audit procedures thai are appropriate in the
circuwnstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's infernal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the
Directars, as well as evaluating the overall presentation of the financial repart.

We helieve that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Liability imited by a scheme approvesd under Professional Stancdards Legislation DFI(

A member fm of OFK Intemational, a worldwide assuciation of ndependent aocouriting fims and husiness advisers et T s
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INDEPENDENT AUDIT REPORT
TO THE MEMBERS OF
PROJECT HOPE HORSE WELFARE VICTORIA INC. (CONTINUED)

Qualifications

We were unable to salisfy owselves as to the financial position of Project Hape Horse
Welfare Victaria lnc. as at 28 February 2009 and of its performance for the financial year
erded on that date. This date was prior fo our appointment as auditor and it was not
practical for the Association to grovide this information to us.

in common with other entiies of its size and nature, the Association receives a substantial
propariion of revenue from donations in the form of cash. Project Hope Horse Welfare
Victoria Inc. has determined that it is impractical to establish controls aver the collection of
cash revenus priar o its entry into its financial records. Accordingly, as the evidenoce
available to us regarding cash revenue was limited, our audit procedunes with respeci to
cash revenue had 1o be restricted o the amounts recorded in the financial records. We
therefore are unable to express an opinion whether revenue from fundraising and
donations by the Association is complete.

Projedct Hope Horse Welrare Victoria Inc. has determined ithat it is impraciical b prepare a
comparative Cash Flow Statement for the year ended 28 February 2009,

Gualified Audit Opinion

 aur apinion, because of the significance of the above matiers in relation o the resulls
of Praject Hope Harse Welfare Victaria inc.'s nperations for the year ko 28 Febmuary 2010,
we are not in a position to, and do nok, express an opinion on the comparahves for 2009
and the result of its operations for the year ended on that date.

In aur opinion, except for the effects on the financial report of such adjustments, if any, as
might have been required had the limitations on our audit proceduras referred to in the
qualification paragraghs not existed, the financial report presents fairly, in all material
respects, the financial position of Project Hope Horse Welfare Victoria inc. as of 28
February 2010 and of its financial pedormance and its cash flows for the year then ended
in accorclance with the accounting policies described in Note 1 to the financial statements.

DFK Collins Robert Wernli
Chartered Accountants Partner
28 April 2010 Melbourne

Lrability lictited by a scheme approved under Professionat Slandards Legistaton D I(
A memizer inn of DFK Intemainal, a warkdwide assocation of mdependent accounting firms and busmess advisers st eln o



PROJECT HOPE HORSE WELFARE VICTORIA INC.

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 28 FEBRUARY 2010

Revenues from ordinary activities
Donations & Grants

Fundraising

Memberships

Other Income

Total Revenue from Ordinary Activities

Expenses from ordinary activifies
Horse Expenses

Volunteer Expenses

Cost of Sales

Administration Expenses

Total expenses from ordinary activities

Comprehensive result — surplus / (deficit)

Net result attributable to members of the

Association

NOTE

2010 2009

$ $
227,694 66,442
8,293 15,914
18,375 25170
4,721 38,784
259,083 148,310
135,213 20,300
2,294 6,485
1,428 5,174
102,525 92,863
241,480 124,822
17,823 21,488
17,623 21,488

The Statement of comprehensive income is to be read in conjunction with
the notes to the financial statements set out on pages 9 to 13.



PROJECT HOPE HORSE WELFARE VICTORIA INC.

STATEMENT OF FINANCIAL POSITION

AS AT 28 FEBRUARY 2010
NOTE 2010 2009
$ $

CURRENT ASSETS
Cash assets 5 112,112 64,402
Inventory 4 13,687 14,497
TOTAL CURRENT ASSETS 125.799 78,899
NON CURRENT ASSETS
Property, plant & equipment 5 3.921 5,298
TOTAL NON CURRENT ASSETS 3.921 5,298
TOTAL ASSETS 129,720 84,197
CURRENT LIABILITIES
Payables 6 28,000 100
TOTAL CURRENT LIABILITIES 28,000 100
TOTAL LIABILITIES 28,000 100
NET ASSETS 101,720 84,097
EQUITY
Retained Surplus 7 101,720 84,097
TOTAL EQUITY 101,720 84,097

The Statement of comprehensive income is to be read in conjunction with
the notes to the financial statements set out on pages 9 to 13.



PROJECT HOPE HORSE WELFARE VICTORIA INC.
CASH FLOW STATEMENT

FOR THE YEAR ENDED 28 FEBRUARY 2010

NOTE 2010
$

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts in the course of operations 259,083
Interest received -
Cash payments in the course of operations (211.373)
Net cash provided by / (used in) operating activities 8(ii) 47710
Net increase in cash held 47,710
Cash at the beginning of period 64,402
Cash at the end of the period 8(i) 112,112

The Statement of comprehensive income is to be read in conjunction with
the notes to the financial statements set out on pages 9 to 13.



PROJECT HOPE HORSE WELFARE VICTORIA INC.

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR 28 FEBRUARY 2010

ACCUMULATED
SURPLUS TOTAL
AT 1 MARCH 2008 84,097 84,097
Comprehensive result for the period 17,623 17,623
AT 28 FEBRUARY 2010 101,720 101,720
ACCUMULATED
SURPLUS TOTAL
AT 1 MARCH 2008 62,609 62,609
Comprehensive result for the period 21.288 21.288
AT 28 FEBRUARY 2009 84,097 84,097

The Statement of comprehensive income is to be read in conjunction with
the notes fo the financial statements set out on pages 9 to 13.



PROJECT HOPE HORSE WELFARE VICTORIA INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2010
1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of accounting and preparation

The Association is incorporated under the Associations Incorporation Act 1981. The Association is
not a reporting entity because, in the Committee’s opinion, it is unlikely that users exist who are
unable to command the preparation of reports tailored so as to satisfy, specifically, all of their
information needs.

This is a special purpose financial report that has been prepared for distribution to members of the
Association for the purpose for fulfilling the committee members’ financial reporting requirements
under its Constitution. The Committee has determined that the accounting policies adopted are
appropriate to meet the needs of the members.

The report has been prepared in accordance with the requirements of the Associations
Incorporation Act 1981, and the following applicable Australian Accounting Standards and
Interpretations:

AASB 101 Presentation of Financial AASB 116 Property, Plant and
Statements Equipment
AASB 107 Cash Flow Statements AASB 117 Leases

AASB 108 Accounting Policies, Changes in AASB 1031 Materiality
Accounting Estimates and Errors AASB 1048 Interpretation and

AASB 110  Events after Balance Sheet Date Application of Standards
The financial report is prepared in accordance with the historical cost convention.
Unless otherwise stated, all accounting policies applied are consistent with those of the prior year.
Where appropriate, comparative figures have been amended to accord with current presentation
and disclosure made of material changes to comparatives.
(b) Basis of measurement
The financial report has been prepared on an accruals basis and is based on historic costs and
does not take into account changing money values, or except where specifically stated, current
valuations of non-current assets
{c) Revenue
Donations & Grants

Donations and Grants are recognised at the time when the Association obtains control over the
assets, this usually occurs upon receipt of the funds.

{d) Cash and Cash Equivalents
Cash and cash equivalents in the balance sheet comprise cash at call in bank accounts and cash

on hand. These amounts are carried at the face value of the amounts deposited and approximate
net fair value.



10

PROJECT HOPE HORSE WELFARE VICTORIA INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2010

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(e) Property, plant and equipment

Acquisitions

ltems of property, plant and equipment are initially recorded at cost and depreciated as outlined
below.

Depreciation
Items of property, plant and equipment are depreciated over their estimated useful lives.

The depreciation rates used for each class of asset are as follows:

= Office equipment 20% - 30%
= Furniture & Fittings 10% - 25%
() Income tax

In the opinion of the Committeg, the Association is exempt from income tax under Section 50-45 of
the Income Tax Assessment Act.

(9) Trade and Other Payables

Liabilities are recognised for amounts to be paid in the future for goods or services received,
whether or not billed to the Association. Trade accounts payable are normally settled within 30
days. The carrying value of payables approximate net fair value.

(h) Comparatives

In the prior year financial statements were presented to members. It is considered not practical to
audit the comparative year income statement, and consequently the comparative numbers
presented on the Statement of Comprehensive Income & Statement of Financial Position are not

audited.

Arising from the above it has also not been practical to prepare comparative disclosures for the
Cash Flow Statement.



PROJECT HOPE HORSE WELFARE VICTORIA INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2010

11

2010 2009
$ $
NET INCOME
Net income has been arrived at after charging /
(crediting) the following items:
Donations & Grants 163,421 23,833
Depreciation of plant and equipment 1,377 1,107
Feed expenses 131,356 4922
CASH ASSETS
Cheque Account - CBA - 46,438
Cheque Account - Westpac 30,048 -
Gift Account - CBA - 7,718
Gift Account - Westpac 27,333 -
Grant Account - Westpac 20,052 -
Appeals Account - Westpac 34,285 -
Undeposited Funds 394 10,246
112,112 64,402
INVENTORY
Merchandise 13,687 14,497




PROJECT HOPE HORSE WELFARE VICTORIA INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2010

PROPERTY, PLANT & EQUIPMENT

(i) Book value disciosure
Equipment at cost

Less accumulated depreciation
Total property, plant & equipment
Net baok value

Opening WDV at beginning of year
Additions
Depreciation expense

Balance at year end

PAYABLES

Creditors & Accruals

RETAINED SURPLUS

Retained surplus at the beginning of the
financial year

Net surplus/(deficit)

Retained surplus at the end of the financial
year

12

2010 2009

$ $
6,405 6,405
(2,484) (1,107)
3,921 5,298
5,298 6,405
(1,377) (1,107)
3,021 5298
28.000 100
28,000 100
84,097 62,609
17,623 21,488
101,720 84,007




(@)

(i)

PROJECT HOPE HORSE WELFARE VICTORIA INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2010

NOTES TO THE CASH FLOW STATEMENT

Reconciliation of cash
For the purposes of the cash flow statement, cash includes cash on hand
and short term deposits with banks or financial institutions.

Cash at the end of the financial year as shown in the cash flow statement
is reconciled fo the related items in the balance sheet as follows:
Cash at bank & short term deposits

Reconciliation of operating surpius to net cash provided used in
operating activities

Operating surplus / (deficit) after income tax

Add/(less) non-cash items:

Depreciation

Net cash used in operating activities before change in assets and
liabilities

Changes in assets and liabilities:

Increase/ (Decrease) in payables

Decrease / (Increase) in inventory

Net cash provided by / (used in) operating activities

13

2010

112,112

112,112

17,623

1,377

19,000

27,800
810

47,710
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